2010 STRATEGIC PLAN

WYANDOT COUNTY GENERAL HEALTH DISTRICT

Approved 9/24/2010

|ORGANIZATIONS |Wyandot County Health Department and Wyandot County Home Health Agency
The Wyandot County General Health District is dedicated to providing health and safety services that positively
DISTRICT MISSION impact the well-being of all citizens of Wyandot County.
Core Values Vision Goals/Priorities (3-5 Years) Strategies 3-5 Years 1 Year Goals
We Shall: PRIORITY STRATEGY GOAL

Create an outstanding friendly
experience for the public

To be an indispensible and

respected member of the

health care community in
Wyandot County

Monitor health status to
identify community health
problems.

Use existing public health
information to measure our
populations health.

Identify areas that need
improvement and implement
plans to address problems.

Never compromise our
integrity

Identify and investigate health
problems and health hazards in
the community.

Develop methods to identify &
respond to health hazards &
disease through the use of
complaints, investigational
meetings & community
collaboration.

Prompt investigation,
elimination & abatement of
each complaint or report.

Big Harry Audacious Goal

Strive to empower the
community in making healthy
choices

Inform, educate, and empower
people about health issues.

Make certain our clients and
public are kept up to date on
current health issues.

Keep the public informed of
public health issues in a timely
manner.

Wellness for all ages

Parents and Infants
Parents and children
Teens/Young Adults
Adults 20-30 +

Middle Aged

Functional Needs People

THE ENTIRE COMMUNITY

County Health Assessment
Healthy Ohio Community Profiles
Levy Results

Client Surveys

CFR Board Reviews

HCAHPS Surveys

State Program/Grant Audits

Annual Audit

Environmental Health
Public Health Nursing
wic

Vital Statistics

Finance/Administration

BHAG
Utilize community health data
Remain financially and local partners to create a
conservative by being a Mobilize community Community Health With Health Alliance partners
careful guardian of public partnerships to identify and Improvement Plan identifying |create a Community Health
funds solve health problems. top health priorities. Improvement Plan.
X
Utilize the Community Health
Improvement Plan to assure Based upon identified needs,
health district policies and plans|assure departmental
Develop policies and plans that |align with the overall public policies/programs align with
Be a leader in the provision of support individual and health priorities for the identified issues in Community
health care for our community community health efforts. community. Health Improvement Plan.
Continually review Each month review a minimum
departmental programs and of one program to assure
Enforce laws and regulations policies to assure compliance |departmental performance
that protect health and ensure |with State and Federal meets State and Federal
safety. guidelines. guidelines.
Increase agency and business
Link people to needed personal |awareness to assure knowledge |Complete health resource data
health services and assure the |of available health services and |base & referral system
provision of health care when |actively refer individuals to educating staff upon
otherwise unavailable. those resources. completion.
Actively identify training
opportunities & review
Assure a competent public professional licensure, CEU's Assure personnel maintain
health and personal health care|and training per State appropriate training and
workforce. requirements. licensure.
Review existing public health
data to identify strengths and  |Conduct appropriate surveys
Evaluate effectiveness, weaknesses in effectiveness, assuring questions are related
accessibility, and quality of accessibility, and quality of to quality of service,
personal and population-based |personal and population based |accessibility and departmental
health services. health services. effectiveness.
Research for new insights and |Explore new health care Attend professional,
innovative solutions to health |concepts and grant collaborative and informative
problems. opportunities meetings.
Marketing Promises Marketing Targets Key Indicators Departments Annual Theme
Sharing the Caring Senior Citizens County Health Rankings Home Health
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